
Co‑ops Work
exceptional solutions  
for exceptional times

Lead. Cultivate. Connect. 

Wednesday October 14 2009
Royal Botanical Gardens · 680 Plains Road West · Burlington 
Co‑op conference 9 am – 5:30 pm · co-op Spirit Awards gala 5:30 – 9 pm 
ontario.coop/Gala

9th Annual Co‑op Conference + Gala



networking
networking breaks 10–10:30 am 2:30–3 pm

lunch Noon to 1 pm

cocktail reception 4:30 to 5:30 pm

Meet, mingle and network with leaders, managers and board 
members from co‑ops and credit unions, co‑op sector 
stakeholders and champions of the co‑op movement.

Gold
The CUMIS Group

Iler Campbell LLP

Lerners LLP

Ontario Student 
Co-operative Association

Platinum Diamond

Share. learn. celebrate Ontario’s vibrant & diverse co‑operative sector.

Co‑operative 
Conference 
October 14 · 9 am – 5:30 pm
• Introduce your staff, board and volunteers to co-operation
• �Gain practical knowledge through workshops  

and group sessions
• Discuss sector issues and challenges
• Network with co-operators, sector stakeholders and others

Spirit Recognition 
Awards Gala
October 14 · 5:30 – 9 pm

A celebration honouring best practices 
and innovation in Ontario co-operatives, 
and celebrating the contributions made 
by Ontario co-operators. Nine new 
Award recipients will join 81 others 
in the Spirit Awards Hall of Fame.

9:00 to 10:00 am

Keynote:

Co‑ops Working  
in Exceptional Times

Andrew MacGillivray 
President and CEO,  
Gay Lea Foods Co‑operative

The co-op model has had its share 

of turbulence yet continues to be 

a source of strength in the face 

of challenging times. Andrew 

MacGillivray shares the journey 

of Gay Lea Foods over the last half-

century, describing how the co-op 

adds excitement to the dairy aisle, 

while solidly investing in its members 

and supporting their communities.

10:30 am to 12:00 pm

¬ Choose one morning session:

M1 Co‑ops & the Local 
Food Movement

Martha Gay Scroggins  
LOFT Co-op

Randy Whitteker 
ontario natural Food Co-op

Linda Grimo  
Niagara Local Food Co-op

Co-operative enterprises can create 

new markets for farmers, offer 

meaningful work and support for 

worker-owners, and provide fresh, 

sustainable food for consumers. 

Learn how co-ops are supporting a 

local food system and creating new 

ways to produce and distribute food.

M2 �social media 101 

James Burchill Infusionsoft

Organizations of every size are 

constantly faced with new ways 

to make communication and 

member outreach more effective. 

Navigating through the electronic 

alternatives and determining how 

to implement them can be daunting. 

Get the basics of social media and 

understand how to use it (or not!) 

in your co-op.

M3 �Creating Fertile 
Ground for Co‑op 
Development

Peter Hough  
Canadian Worker Co-op 
Federation / coopzone

Cathy Lang C. Lang Consulting

New and existing co-ops require 

an effective development framework 

of funding, expertise and specialized 

resources to support their start‑up 

and growth. Our speakers will 

discuss what should be in every 

co-op development toolkit, 

based on their collective years 

of experience.

Thanks to our sponsors



Silver
Alterna Savings

The Big Carrot

CHF Canada 

Clarion Marketing 
& Communications

Ontario Natural  
Food Co-op

Prentice Yates & Clark

Bronze
Ag Energy Co‑operative

The Canadian CED Network

CL Chamberlain 
Communication 

Farm Credit Canada

Grand River CarShare 
& Hamilton CarShare

Homestarts

Masterfeeds

Ontario Farmer

Unifirst Canada

Vision Signs 
& Awning

Friend
Community Opportunity 
and Innovation Network

Y’s Owl Maclure

Spirit Award 
Sponsor
Moonscape Multimedia

Audio-Visual 
Support
The Weinstein Group

Share. learn. celebrate Ontario’s vibrant & diverse co‑operative sector.

getting there
Royal Botanical Gardens 680 Plains Road West, Burlington

By car  Near Hwy 403 & 6. Free parking.

By bus  Hamilton and Burlington city busses stop directly in front  

of the RBG Centre. Take the Route 1 Plains/Fairview bus.

By train  Take VIA Rail or GO Transit to Aldershot Station.  

Take the Route 1 Plains/Fairview bus to the RBG Centre.

By air  Fly into Hamilton International (YHM)  

or Toronto’s Pearson International (YYZ) airports.

M4 �Employee 
& Volunteer 
Burnout

Bernie Mitchell 
The Co-operators

Barry Hannah GROWMARK

Pressure is mounting on co-operative 

enterprises to “do more with less,” 

placing ever-increasing workload 

demands on staff and volunteers. 

How do co-ops counter the threat 

of burnout and the risk of losing their 

best employees? What tools exist to 

keep staff and volunteers healthy, 

balanced and focused? 

M5 �documenting 
the strength of 
Co‑operatives

Social Finance Part 1

Jen Heneberry On Co-op

Jens Lohmueller 
Community Partners Group

When compared to other business 

corporations, co-op financial 

information is often presented 

differently, making it difficult for 

lenders to quantify their social, 

democratic and economic strengths. 

Learn how to “read” co-op 

financial statements and increase 

your comfort-level in financing 

co-operative enterprises. Part 1 is 

primarily geared towards lenders and 

financers.

1:00 to 2:30 pm

Plenary 

100 years of 
Co‑operation: Through 
Good Times and Bad

How has the co-operative movement 

fared over the last century? How 

can we ensure sustainability and 

growth in the future? Join Dr. Ian 

MacPherson, author of A Century 

of Co-operation, in conversation 

with Tanya Gracie, recipient of the 

2009 Youth Leader Spirit Award. 

J.J. McMurtry, author of Living 

Economics and course director of 

the Co-op Certificate Management 

program, moderates. Claude 

Gauthier, president of the Canadian 

Co-operative Association, which is 

celebrating its 100th anniversary 

this year, introduces the session.  

3:00 to 4:30 pm

¬ Choose one afternoon session:

A1 Sustainability 
in a Recession

Sean McSweeney 
Mountain Equipment Co-op

Jennifer Williams 
La Siembra Co-operative

Shannon Muegge 
Fourth Pig Worker Co-op

Many co-operatives are incorporating 

sustainability, organics and fair 

trade into their operations. Does 

consumer desire for these practices 

remain strong in a recession? 

Our panellists discuss the challenges 

of maintaining a triple bottom line. 

Curt Hammond, chair of Positive 

Power Co-operative, moderates.

A2 recovering 
from disaster

MARTIN Bass The Co-operators

Norma Jones 
Canadian Co‑operative 
Association 
Brent Bellamy Science ’44 Co-op

Planning for the unforeseen can 

ultimately save time, money and 

resources should disaster strike 

your business. Hear first-hand from 

co-ops that have recovered from a 

disaster or implemented emergency 

plans. Learn disaster-recovery best 

practices from our risk management 

specialists.

A3 Women in the 
Co‑op Movement

Melanie Conn Devco

Brigitte Goulard  
Credit Union Central of Canada

Janet Boot Gay Lea Foods 
The co-operative model has been 

used to help achieve social goals 

related to women’s empowerment, 

especially in developing countries. 

Do Canadian co-ops achieve the 

same goals domestically? Heather 

McLachlin, VP corporate marketing, 

The CUMIS Group, will moderate.

A4 �exceptional 
and innovative 
Solutions

Jim Campbell  
AGRIS co-operative

Dave Steffler  
Grand River CarShare 
& hamilton carshare

The co-op model continues 

to provide new solutions in 

a complex world. Discover a 

traditional co-operative that 

provides unique products and 

services, and a ground-breaking 

co-op that innovatively meets the 

needs of its communities.

A5 �Effectively 
presenting 
co‑op finances

Social Finance Part 2

Jen Heneberry On Co-op

Jens Lohmueller 
Community Partners Group

Co-operatives may be at a 

disadvantage when seeking 

financing because the co-op 

model is generally not well 

understood among financers. 

Understanding how your co-op’s 

financial information can work 

for you – and how to present it 

effectively to lenders – is vital. 

Learn what financial institutions 

need to see so that your co-op 

meets its financing needs. Part 2 

is primarily designed for co-op staff 

and directors.

silent & live auctions
All proceeds support the Co‑operative Young Leaders Program 
(CYL). CYL is a series of week-long sessions to engage young 
people in co‑ops and credit unions, and to develop future young 
leaders. In operation since 1967, this year more than 200 youth 
and 40 volunteer facilitators participated in the program.  
Bring your cheque books and credit cards!
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CHOOSE ONE Morning: 10:30 am to 12:00 pm.  
l	 �M1 Co-ops and the Local Food Movement 
l	 �M2 Social Media 101 
l	 �M3 Creating Fertile Ground for Co-op Development 
l	 �M4 Employee and Volunteer Burnout
l	 �M5 Social Finance Part 1:  

Documenting the Strength of Co-operatives

CHOOSE ONE Afternoon: 3:00 to 4:30 pm. 
l	 �A1 Sustainability in a Recession 
l	 �A2 Recovering from Disaster 
l	 �A3 Women in the Co-op Movement 
l	 �A4 Exceptional and Innovative Solutions
l	 �A5 Social Finance Part 2:  

Effectively Presenting Co-op Finances

Please select your workshops.

Hosted by

Name

Position							      l first time attending

Organization

Mailing Address

City	    				P    OSTAL CODE

phone							f       ax

corporate E-mail					  

individual e-mail 						     dietary restrictions

privacy On Co-op does not rent or sell its membership or registration lists. The events may be recorded and/or photographed. In registering 
for any part of the Co-op Conference and Gala you agree to the unrestricted use and publication of your photograph and/or audio-video 
recording on behalf of the Ontario Co-operative Association.

l �Cheque or money order payable to Ontario 
Co‑operative Association

l Visa l �MasterCard Number:

|  |  |  |  |  |  |  |  |  |  |  |  |  |  |  |  |

Expiry: |  |  |  |  |

Name on card:

Signature:

A 5% surcharge will be added to all credit card payments.

l �This payment is for multiple registrants (print names):

Please return this form by mail, fax or email to:  
Ontario Co-operative Association.  
450 Speedvale Ave. W., Suite 101, Guelph on n1h 7y6  

Fax 519.763.7239 Phone 1.888.745.5521 or 519.763.8271 

Email info@ontario.coop 

Your registration will be acknowledged by October 9. 

Refunds accepted until October 9, 2009 and are subject 

to a $50 administration fee.

Please fill out your payment information.

One person per form.

Wednesday October 14 

l	 Half day – morning or afternoon 

	 (each includes lunch) 

	 On Co-op Member* $125	 $

	 Non-member* $150	 $

l	 Full day – 9 am to 5:30 pm (includes lunch)     

	 On Co-op Member* $175	 $

   	 Non-member* $200	 $

l	 Awards Dinner and Gala (5:30 to 9 pm) 

	 On Co-op Member* $55	 $

	 Non-member* $65	 $

My organization will provide: 

l	 Silent Auction item(s)

l	 Live Auction item(s), value $200 or more 

l	 A subsidy for those who cannot 

	 otherwise attend for financial  

	 reasons	 $

 l	�A donation to purchase an  

auction item (all auction proceeds  

support CYL)	 $

		  Total payment:  	 $

All prices include gst – No. 100762376

A 5% surcharge will be added to all credit card payments.

* �If your federation or association is part of the Ontario 
Co‑operative Association membership, your organization 
is also entitled to the member rate. (Examples of member 
federations include Central 1 Credit Union, CHF Canada, OSCA, 
GROWMARK, Inc. and OPPCEO.)

Please select your activities.

registration Begins September 1, 2009.  
Registration deadline is October 9, 2009

register using this form or 
online at ontario.coop/Gala

On Co‑op membership 
benefit $25 discount per 
person for the Conference 
and $10 discount for the 
evening Gala.

subsidy Co‑ops may apply 
for a subsidy to reduce their 
Conference registration fees. 
See below.

contact info To encourage 
networking and linkages, 
contact information for all 
participants and speakers 
will be included in the 
day’s registration package 
(in printed format only). 
Check here l if you do not 
want your name or contact 
information included.

	� Available at 
ontario.coop/gala 

¬	�Updated 
information

¬	�Online 
registration

¬	Map & directions

¬	�List of preferred 
accommodations

Subsidies towards the Conference fees may be 
available for those demonstrating financial need. 
No subsidy is given for travel, accommodation 
or the evening Awards Gala. To apply, email  
info@ontario.coop or fax 519.763.7239 before 
completing your registration. A very limited 
subsidy fund is available. Requests are evaluated 
on a case-by-case basis.

The mission of the Ontario 
Co-operative Association 
is to lead, cultivate and 
connect the co-op sector.


